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BasicValuesfor the IT University of Copenhagen

The IT University of CopenhagerfITU) exists becauseDenmarkwantsto be a
leadingIT nation.

ITU’ svaluestatemenis basedn Scandingian culturaltraditions A shortdistance
betweenemplo/eesand managementemployee developrrent throughacademic
andvocationalchallengesindependencaswell asresultorientationandfocuson
humanrelationsandworking ervironment.

ITU hasthreeculturalcorevaluesthatarea continuaton hereof:dir ection-finding,
forthcoming andaccountable Theseculturalcorevaluesarejoint valuesthrough-
outlTU.

Theinterpretatiorandweighting of the corevaluesmay vary asa resultof varying
focuswithin ITU’ s businessareas. Among ITU employees,profilessuchas“the
independenandinquistive personin arebelorganisation’and“the clarifying and
challengedersonn aneffective organisatbn” aredomirant.

ITU hasandacceptsa forthcomirg culture wherethe way in which the cultural
corevaluesaremetmay vary within the variousemployeegroups.However, ITU
attachesmportanceo ensuringhatthereis alwaysharmoty betweerthe diversity
of localinterpretations



Dir ectionfinding

ITU is to bedirection-finding, andITU will meetthis objective by beinginnova-
tive, respectedndvisible. ITU wantsto bethe preferredpartnerof choiceamong
academiervironmentsandindustrialpartners.

Beingadirection-findinguniversityre- ITU as a direction-finding university

quiresthat,atall levels ITU must meanghat,atITU, you canexpect
e choosewith careandcreatenewv e t0 meet visionary professional
stratgic opportuniies and academically competent
people

e seekinfluenceandparticipatein
settingtheagenda e t0 experiencecreatvity and a

_ o will toundertale new challenges
e creatdeadingpositiorsin ITU’s

businessareas e that we are readyto challenge
) ) the status quo and shov new
e communcatewidely and factu- waysforward
ally aboutour actvities andthe
resultsachieved e thatthereis roomto make mis-
takesin thepursuitof highgoals
andobjectves

ITU is a forward-lookingand future-orienteduniversty with an emphasison dy-
namic adaptabiliy. The time frame for individual tasksis typically measuredn
man-days.

Thetoneat ITU is predominarly professionalwvith importancebeingattachedo
ensuringthe socialelementamongthosewho work at ITU. Responsibity is pri-
marily delegatedin relationto academi@andvocationalcompetence.

ITU believes thatconformityandinnovation arebothimportantfactorsin all work

processeslnnovation is anessentiapartof researcrandeducationwhenit comes
to beingfirst with the latestideas. Conformityis importantin maintenancef the
guality level andin the focuson competencieshat arein demandsuchasdeliv-

ery of quality on time. In administative terms,innovaton is essentialn orderto

createefficiengy, transpareng and adaptabilityto change whereasconformity is

necessann relationto legislation andfinancialresponsibity.



Forthcoming

ITU is to be forthcoming, andITU will meetthis objective by beinginquistive,
holistically orientedand willi ng to seebeyond its own demarcatiorines and do-
mains.ITU wantsto beopenandunprejudicedndto conducta mutuallyrespectful
dialogue.

Being a forthcoming university re- 1TU asaforthcominguniversitymeans

quiresthat,atall levels, I TU must that,atITU, you canexpect
e be cooperatie and dialogue- e to meet friendly, smiling em-
orientedboth internally and ex- ployeeswhotakethetimeto lis-
ternally tenandto helpto thebestof their
, ability

e have opennessiboutits stratey
and decisionsand include rele- e to experienceacademicprofes-
vantviewsin these sional and personalrespectand
tolerancefor new methodsand

e shaw flexibility and bring var
ious educationaland academic
aspectandfieldsinto play e thatthereis a courteougonein

which reasonsaregivenfor pri-

orities and where lines are re-
spected

approaches

e use practically obsered prob-
lemsasabasisandapplyaholis-
tic view to these

e that we are opento new im-
pulses,but thatwe do not com-
promiseon our principles

Co-operatioranddialoguearethe preferral form of interactionat ITU. In areasn
which ITU may bein a competitve situatian, for exampleregardingattractionof
researb fundsandrecruitmentof studentsITU seekdo strengtherits positionas
muchaspossble throughstrateyic partnerships.

The view of the right andwrong ways of doingthingsat ITU is primarily deter
minedon the basisof factualconditionsandconcreteexperience.The framework
for goodandpoorhumanintercoursas, to a greatextent,developedthroughsocial
consensuatITU.

ITU regardsitself asbeingin harmory with and,in somecontexts, subjectto its
surroundingsespeciallythe political system.



Accountable

ITU is to be accountable andITU will meetthis objective by beinga credible,
learningandresource-consciouastitution. ITU wantsto give a positive returnon
thesocialinvestnentin ITU.

Being an accountableuniversity re- ITU as an accountable university
quiresthat,atall levels ITU must meanghat,atITU, you canexpect

e haveclearprioritiesfor thetasks e t0 meet conscientios, goal-

at handand commuricate these
priorities

look atproblemsproactvely and
assumethe responsibity for
solving them

focus on quality and follow up
onthis consistentf

perform its role in a given
partnership, honour concluded
agreements and ensure that
projects and tasks are finished
ontime

oriented, diligent and hard-
working people

to experiencerespecfor mutual
time andmoney

that we do our utmost and that
we malke it clearwhenexpecta-
tionsareunrealistic

that we acknavledge and learn
from ary mistalesthat may be
made

ITU focusesprimarily on the collective, but alsobelievesthattheremustbe room
for individualexpressiam within this collective. ITU appreciategparticipationanda
high level of organisatbnalcommiment.

ITU hasfaith in humannature,but ITU is alsoof the opinionthatall peoplecan
developby beingchallenged.

Theauthoritatve systematITU is primarily participatoryandbasedn a collegiate
spirit.



Staff Policy Summary

ITU is to be a goodworkplacefor all its employees. This meanghateveryoneis
partof awholethatis characterisethy equalityandrespect.All emplo/eesareto
have the opportunityto develop professionallyandpersonallyto usetheir personal
qualificationsandto pursuetheirambitions.

ITU’s mostimportantresourceis its employeesand studens. Its employeesin
all competencareasareambitious,proficientin their field andwork continuasly
to enhancehe efficiency of task performanceat ITU. Specialistskills, results,a
forthcomingattitude,respectandtoleranceare key conceptdor the employeesat
ITU, andboth the students’andthe outsideworld’s views of ITU are of decisve
importanceo theway ITU seesdtself. ConsequentlyTU measureds resultson a
continuoushasisandworkssystematally to improve them.

ITU wantsto attractandretainhighly qualifiedemplojeesasmembersf its teach-
ing, researb andadministative staf. On the basisof their professionacommit

ment, employeesareto contribute to makingITU an attractve, challengingand
dynamicworkplace whereit is fun to be!

The organisatbnal culture at ITU is to be characterisedy mutual respect. All
employeeshave aright to betakenseriouslyin their work, andbothemployeesand
managemeniave a responsibiity to ensurethatthereis a courteousgoneamong
peopleatITU. Thisrespectsto becombinedwith opennessandit mustbepossibé
to give andreceve constructve criticism andcommuncatedisagreements.

ITU will conductanopenandunprejudicedlebateandseekto provide ahighinter-
nallevel of information. Everyonehasaresponsibiliy to contritute to thedebateon
ITU’s actwities, stratggiesanddeveloprent plans. It is importantthatall employ-
eesareableto createcoherencéetweertheirown goals thegoalsof theindividual
departmenandtheoverallgoalsof ITU. A prerequisitdor thisis thattheemploy-
eesat ITU arecapableof adaptinganddevelopirg in line with major changesn
organisationaktrateyy, goalsandobjectves.

ITU wantsto be an internationalernvironment. It is thereforeimportantthat ITU
worksactiely to attractandretainqualifiedapplicantdrom abroad.

ITU is alsoan forthcomirg workplacewith room for employeeswho, for various
reasonsfind it difficult to gainandmaintaina foothold onthelabourmarket.
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Examplesof how ITU is dir ection-finding

Innovative:

“We establistandhold conferencedpr exampleComputeitGames& Digital
Textualities” (DiAC).

“We createdynamicresearclernvironments,ncluding by meansof external
researciunds” (Dol).

“We planandoptimisebusinesgprocessesothatotherscanbecomedirection-
finding, for exampletheIT radar whereinformatian aboutrequirementgor
supplementaryraining and educationin the IT sectoris madeavailableto
ITU” (the Department of Education).

“We daredo thingsthatareunusuain Denmark,for examplecourseassess-
mentandfollow-up onthestudentsprogressn theirstudyprogrammesf{the
Management).

Respectel:

e “We producegraduatesvith a goodreputation”(DUIT).
e “We holdthechairmansip for, for example,Datateknisk-orum” (Dal).
e “We have high-profilePhD studyprogrammesndconferences{the Theory

Department).
“We arequoted”(the Theory Department).

Visible:

“We keepactively in touchwith the pressandthe private sector”(the Man-
agement).

“We are active in communcation of imporiant informationto studentsand
teachers’{the Sudent Administration).

“We do muchwork to bevisible in themedia” (DiAC).



Examplesof how ITU is forthcoming
Inquisiti ve:

e “We shaw aninterestin our colleaguestvell-being” (the IT Department).
e “We answerall seriousnquiriesseriously”(DiAC).
e “We welcomenen emplgyeesin anopenandoutreachingnanner”(DUIT).

Holistically oriented:

e “Whenwereceve inquiries,thereis alwaysanemployeewho takesthetime
to receve the inquiry, no matterhow busy or preoccupiedhe employeeis
with something else. If thereis nottime to performtasks,an explanatia is
givenfor why the taskin questiom cannotbe performed,andinformationis
givenaboutwhenthetaskcanbe performed”(the Personnel Department).

e “We have rules,but we areflexible - we arenot rule-mongers’(the Sudent
Administration).

e “We try to help colleaguesn otherdepartments{the Student Administra-
tion).

Willing to seebeyond own demarcation lines and domains

e “Weworkfor alanguageolicy thatshavsconsideratiofior everyone”(Dol).

e “We listen andtry to understandhosewho contactus. If we cannotper
form thetaskfor them,we provide themwith guidanceaboutwhereit canbe
performed”(Internal Services).

e “The teacherslevelopcoursesandteachtogether’(DiAC).

e “Knowing your limitations,but not beingdismissive, insteadof adoptingan
attitudeof 'This is not my areaof responsibiliy” (Internal Services)

e “We stepin for others”(Internal Services).

e “We sendrelevantreferencegliterature,conferencesgueststo eachother”
(DIiAC).



Examplesof how ITU is accountable

Credible:

“If we areaskedto performa task,we performit correctly” (Internal Ser-

vices).

“We perform the tasksthat we undertale at the time agreedand with the
quality agreed”(DUIT).

“We provide educationfrom which the studentscan benefitin their future
work” (DUIT).

“We providegoodservice for exampleby findingtherelevantpersorto speak
to whenwe arecontactedy the press”(the Management).

“We expectaccountablgeacherswvho always offer qualified teachingand
who make it clearwhenthey areunableto meetthis requirementFor exam-
ple cancellatiorof studentcounsellingandfinding a nenv appointnentwhen
theteacheiis not sufficiently prepared’(Dol).

Learning:

“We follow up on proceduregor employmentof, for example externalasso-
ciate professorswherethereare’holes’ in the procedure”(the Department
of Education).

¢ “Westriveto make eachotherawareof thingsthatcanbedonebetter’(DiAC).
e “We createnew learning ernvironmens, for examplethe FIRST Graduate

School”(the Theory Department).
“We useour colleaguesssparringpartners’(the Finance Department).

Resource-conscious

“We co-ordinatedeadlineswith the restof ITU. We remindothersof dead-
linesandtake actionto ensurethatthey aremet” (the Department of Educa-

tion)

“We handletasksandensurehatthey arefollowedall theway through(pos-
sibly handedover to theright party andthatthereis feedbackon this)” (the
IT Department).

“We creategoodroutinesandproceduredescriptionsn connectiorwith the
performanceof tasks”(the Personnel Department).

“We work to ensurethat a researclstratey thatis in accordancevith our
visionsis drawvn up andimplemented’{Dol).

“We saynoto uninterestingesearctsubjects”(the Theory Department).



