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Enclosure 4: 
 

Follow-up on Strategic Targets for 2014 
 

The report stated in the chart below represents the results as of 31 December 2014. 

 

Signature: 
 

 

The target is fulfilled. 

 

 
The target is not fulfilled.  

  

Target Description Comments Status 

S1 At least three candidate strategic ar-

eas will be "positively evaluated" in 

2014 and continue in 2015.  

 

Three strategic research ar-

eas, Energy Futures, Critical 

Systems and DECIDIS, are 

developed and they are pos-

itively evaluated by the De-

partment Management at 

the end of 2014. The three 

areas have been approved 

for funding and will continue 

in 2015. 

 

S2 Before the end of 2014, the quality of 

at least three workflows in research, 

education or administration has been 

improved through digitalisation, for 

example, digital registration of re-

search applications and projects, ab-

sence sheets or "datablanketter”. 

In addition the effects of at least 

three recently implemented projects 

will be measured. 

 

The quality of three recently 

implemented projects, 

ScanPas, LearnIT and Fac-

ulty Roster, have been  

evaluated. The evaluations 

show, that those three 

workflows have been im-

proved through digitalisa-

tion. 

 

For all five relevant projects 

started under the Project 

Portfolio Group in 2014, a 

description of how a base-

line is established and how 

effects will be measured is 

included in the project de-

scription.  
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S3 Before the end of 2014, at least two 

formal experiments with new educa-

tional models for education should 

have been carried out and docu-

mented. 

Two projects were carried 

out in 2014. The projects 

are documented and the Ex-

ecutive Management has 

approved the documenta-

tion.  

 

S4 During 2014, the IT University will 

conduct an external evaluation of its 

MSc programme Digital Design and 

Communication. 

 

The IT University has made 

a self-evaluation report for 

the external evaluation 

panel. Following the evalua-

tion of the MSc programme 

Digital Design and Commu-

nication, the external evalu-

ation panel released their   

evaluation report in Sep-

tember 2014.  
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