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Plan for Developing Globalisation Strategy 2013-16 
 
The Globalisation Group has been asked by Management to coordinate the collection of input 
to a new Globalisation Strategy for the years 2013-16. It is the intention that the new 
Globalisation Strategy shall continue the direction set by the current Globalisation Strategy, 
but propose new initiatives and goals in tune with that overall direction.  
 
The Globalisation Group will coordinate the strategy development and content closely with 
Mads Tofte and Management on an ongoing basis. 
 
The expected process is as follows (exact dates are still tentative and changes may occur 
depending on the timing of the groups that are to be heard in the process and other practical 
considerations): 
 
Date/Time Activity Intended Outcome 
Weeks 39, 40, 
41, 42, 2012 

1st hearing in  
- Study Board, 
- Research Board, 
- Department 

Management, 
- Education Group, 
- StupIT 

 

Ideas and input to relevant strategy areas and 
goals – bullet form. 

Week 40 2012 
Thursday 
October 4 

GG workshop  
 

Globalisation Group achieves relevant 
preparatory knowledge to facilitate the 
development of the new Globalisation 
Strategy. 
 

Week 43, 2012 
Tuesday 
October 23 

GG workshop 
 

Draft input to new Globalisation Strategy – 
overview form/bullets. 
 

Week 45, 46, 
2012 

2nd Hearing 
Presentation of draft to  

- Study Board, 
- Research Board, 
- Department 

Management, 
- Education Group, 
- StupIT, 

potentially to others 
depending on the content 
of the suggested 
initiatives and goals. 

Written input for changes and additions. 
 

Week 47, 2012 
Tuesday Nov 20 

GG Workshop 1st draft narrative strategy. 

Week 47, 2012 
Friday Nov 23 

Board meeting 
discussing Globalisation 

Input to strategy – unknown form.  
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Strategy 
Weeks 49, 50, 
51 2012 
Weeks 1, 2, 3, 4, 
5, 2013 

3rd hearing - broad 
Presentation of draft 
strategy at TAP and VIP 
meetings.  
Publication in wiki for 
general hearing, and 
directly to: 

- Study Board, 
- Research Board, 
- Department 

Management, 
- Education Group, 
- StupIT,  

potentially to others 
depending on the content 
of the suggested 
initiatives and goals.  

Written input for changes and additions.. 

Week 5 2013 
Wedn Jan 30 
 

Management Seminar Suggestions for changes and additions, 
unknown form. 
 

Week 6 2013 
Tuesday 
February 5 

GG workshop. 
 

Revised strategy draft – based on input.  
 

Weeks 8, 9, 10 4th Hearing – Broad 
Presentation of second 
draft in wiki for general 
hearing, and directly to  

- Study Board, 
- Research Board, 
- Department 

Management, 
- Education Group, 
- StupIT,  

potentially to others 
depending on the content 
of the suggested 
initiatives and goals.  

Written suggestions for changes and 
additions. 

Week 10 
Friday March 8 
 

GG Workshop Final revision of strategy draft based on input. 

Week 12 
Thursday March 
21 

GG meeting 
 

Hand in final strategy proposal to 
Management.  

 


