Enclosure 4 for Board Meeting 2012-09-21, Item 4

MT/Management, 2012-08-16
Overview of Goals for 2013

Main Themes, organisation

Building the Business Section of the Dept.: Academic leadership; Faculty head-
hunting and —recruitment; revision of EBUSS.

Main themes, education

Education Throughput: Drop-out first year bachelor students (M1); completion of
BSc students within scheduled time (U5); completion of MSc students within
scheduled time plus one year (U6; 60 % for 2013); volume in part-time education
(Ua)™.

Employment of Graduates: better than national average (M2)

The use of building space: for teaching (U12)

Globalisation: global interaction, faculty (U25); global interaction/study abroad,
students (U26)

Course evaluation: good evaluation scores (U39)

Job satisfaction: MTU (U40)

Main themes, research
External funding (M3, U30): Strengthening application process (U28, U29), Reduce
time gap from grant to initiating research (U30) and Streamline research support

(candidate for U13?)

Job satisfaction: career paths (U33, U34), library (U15), labs and IT (U16, U22) and
MTU (U40)

Moving up reputation spiral: Publishing (U27), Ph.D. graduates (U36)

Deliver on mission: Strategic areas (U32, U31)

! This goal relates to a broader reflection from the Foresight Panel: The IT University will carefully
analyse the possibilities for developing its part-time education.
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Other sources:

Foresight Panel reflection: The IT University must continuously explain to its stakeholders
why IT is so important for solving the challenges Denmark faces.

Foresight Panel Reflection: Gender balance at all levels of management

Foresight Panel Reflection: Balance of the three angles of the ITU triangle. Collaboration.
Multidisciplinarity.

Auditors: IT Security (DS484)
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